
Information Technology Solutions 

STEPS TO SUCCESS  

ENGAGE STAFF AND 

LEADERS AT ALL LEVELS  

Take time early on to 

present the purpose of 

the health initiative. In-

volve board members, 

management, key volun-

teers and participants in 

creating a shared vision. 

Provide ongoing oppor-

tunities for idea and 

feedback sharing (e.g., 

listening sessions or pe-

riodic surveys). 

 

 

PROVIDE RESOURCES 

Make it easy for people 

to support the health 

Initiative by providing 

activities and connecting 

them to resources. 

 

 

MAKE IT FUN 

Plan and include fun, 

active activities during 

events or meetings al-

ready planned.  When 

people see fun, they 

want to join in! 

 

Big Brothers Big Sisters of the Triangle 
Policy Change leads to Culture Change 

Changing the culture of an organization 
can feel like rolling rocks uphill, but the leaders 

at Big Brothers Big Sisters of the Triangle 

(BBBST) were up for the challenge. While the 

mentoring environment is an ideal place to 

promote healthy, active lifestyles, BBBST 

leaders acknowledged that for efforts to have 

long lasting impact, existing practices would 

require modification; healthy habits would 

need to be encouraged among staff and volun-

teers alike. BBBST looked at a variety of fac-

tors that influence health; everything from what 

foods are served at Big/Little meetings and 

events, to the support and resources available 

for staff to focus on health. As a result, the 

Building Blocks: Healthy Child Initiative was 

born. The goal of the initiative is to enhance 

organizational policies and training practices, 

while providing programs and resources to 

promote active living and health eating at eve-

ry level, from volunteers to participants, par-

ents and staff. 

“Big” changes are happening! A Healthy Foods Policy and Physical Activity Policy 
was approved by the Board of Directors and added to operations manuals; policies 
are brought to light during new staff or volunteer orientations. New volunteers pledge 
to promote good nutrition and fun physical activity when spending time with their Lit-
tle, while parents pledge to reinforce those messages by talking to their child and do-
ing their best to model healthy behaviors. BBBST staff provide encouragement and 
provide volunteers with resources for choosing fun, active things to do when spending 
time together. Special events, such as Zumba classes, hikes, and rock climbing, are 
offered to promote fun, new ways of being active. Staff are encouraged to take physi-
cal activity breaks throughout the day, and special programs such as yoga and fitness 
challenges are offered to promote staff wellness.  
 
BBBST has demonstrated that change starts within. Modeling the behavior you want 

to see happen is key to successfully shifting the existing culture of an organization 

and impacting the participants served.   

A grant-funded initiative to increase active living and healthy eating for underserved youth in Wake County.  
Administered by  the Community and Clinical Connections for Prevention and Health Branch in the NC Division 

of Public Health and the NC Public Health Foundation. Funds provided by the John Rex Endowment. 



Parent ,  g randparent  

and foste r  parent ,  

Rob in ,  no t i ced tha t  

many o f  the  BBBST 

events were  more  ac-

t ive  and hea l th  fo -

cused.  She began  

br ing ing  5  ch i ld ren to  

BBBST f i tness  ses-

s ions.  They par t ic ipa t -

ed  in  yoga,  h i ked 

t ra i ls ,  p layed  soccer  

and k i ckba l l .  Rob in  

was exci ted  to  learn  

about  the  resource 

page on the  BBBST 

websi te  tha t  l inked 

her  to  more  act i v i t ies 

she cou ld  do on he r  

own.  She has used i t  

regu lar ly  ove r  the  

months,  tak ing  he r  

ch i ld ren h i k ing ,  and  

us ing  i t  to  f ind  hea l th -

ie r  d in ing  op t ions.  

Survey says... 

Lasting Impact 

In the Spotlight 
 

As a result of the Healthy Child Initiative, 

BBBST has received additional funding  from 

grants and donations from Walmart, Cargill, 

E3, Blue Lotus Yoga, and the Big Muddy 

Challenge. 

 

The  Initiative is also getting attention from 

other chapters across the state; a number of 

presentations have been provided to Big 

Brothers, Big Sisters Directors and CEOs. 

Erin Callahan 
909 Aviation Parkway, Suite 1500 

Morrisville, NC 27560 
Phone 919.850.9772 

www.BBBSTriangle.org 
 

The Healthy Child Initiative Committee, com-

prised of staff and volunteers, has been es-

tablished to ensure that ongoing support is 

given to the initiative. Additionally, approxi-

mately 20 partnerships have been estab-

lished to provide community resources that 

help support Matches to stay active and eat 

healthy. A resource page on the BBBST web-

site has been added to showcase these re-

sources. The BBBST Development Depart-

ment also continues to explore funding and 

resources that would enhance the initiative. 

TESTIMONIAL  
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How often do you and your Little participate in 
physical activity?

Before Health

Initiative

After Health
Initiative


