APPENDIX C: Worksite Wellness Committee Action Plan Template
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Employee Interest Survey Results 
Determine the behavior your employees are most interested in changing.
(Rank in order from 1-4, with 1 having the most interest)

Eat Smart (Ques1-5):           
Move More (Ques 6-9):       
Quit Now(Ques 22-27): 

Manage Stress (Ques 10-14):

Which question received the highest response from the behavior ranked # 1 above?  Write the question below:

_________________________________________________________________________________________________

Develop a goal based on the question you listed above.  Write your goal below:
Goal: _______________________________________________________________________________________________________

          _______________________________________________________________________________________________________









Year-End Evaluation Summary:

Employee Satisfaction Survey:

Policy & Environmental Survey (committee only):

Recommendations from the Committee for Year # ________:

Successes:

Lessons Learned and/or Barriers:

Programs/Activities to continue:

Programs/Activities to discontinue:


WORKSITE WELLNESS COMMITTEE ACTION PLAN





Worksite Name:_________________________________________________________________                          Year # ________


Committee Name: _______________________________________________________________


Committee Chairperson: __________________________________________________________


Program Coordinator: ____________________________________________________________ 


Other Chairs: ___________________________________________________________________


                      ___________________________________________________________________





                                   Action Plan for Period Beginning: _____________________________  Period Ended: __________________





MISSION STATEMANT:





Strategy (individual):








Strategy (group):








Strategy (policy):








Strategy (environmental):











Steps (individual):








Steps (group):











Steps (policy):








Steps (environmental):








Write one individual or group strategy and one policy or environmental strategy.








What steps will you need to take to achieve your strategy?  Think about WHO, WHEN & WHERE questions.








Resources (individual):








Resources (group):








Resources (policy):








Resources (environmental):








Evaluation (individual):








Evaluation (group):








Evaluation (policy):








Evaluation (environmental):








How much money will your strategy need?  What other resources will you need?








How will you evaluate the program?  Be sure to look at all of the surveys in the Committee Workbook.








Insert


Your Logo Here
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