
Worksite Wellness
Program Model

Senior
Management
Commitment 
& Support

Employee
Education/
Activities
(Individual)
and/or
Group Activities
(Interpersonal)
and/or
Policy &
Environmental
Supports/
Changes
(Organizational)

Modified
employee
skills, 
knowledge,
and attitudes
toward
nutrition,
physical 
activity,
tobacco use
and stress
management

Increased
healthy eating

Increased 
physical activity

Decreased
tobacco use

Decreased
stress

Increased 
policy and
environmental
supports at
worksites

Reduced
health care
costs

Healthier
North
Carolinians

NC HealthSmart
Worksite
Wellness
Committees

Committee Activities Results Short-Term Long-Term
Outcomes Outcomes


